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MEMORANDUM FOR Deployed Providers

SUBJECT: Dental Consult Support for Theater Providers

1. This memorandum is provided to inform deployed providers of support for dental
teleconsultations via an email process.

2. Background. No centralized business process exists to manage dental teleconsultation
requests in a secure, timely and consistent manner between deployed dental/medical providers
and rear-based consultants. This paper outlines an interim solution for dental teleconsultations.
The following specialties are covered through this program: Pediatric Dentistry, Endodontic,
Oral Surgery, Oral Pathology, Periodontic, Prosthodontic, and General Dentistry. Accounts for

these specialties were established through AKO and are listed below.

a. dental.consult@us.army.mil - general dental questions, or if unsure of which specialty
should receive the question.

b. endodontic.consult@us.army.mil - questions about endodontic or root canal questions.
c. oralpath.consult@us.army.mil - questions about pathology in or around the oral cavity.

d. oralsurgery.consult@us.army.mil - questions about removing teeth, infections, or
fractures involving the jaw.

e. pedodontic.consult@us.army.mil - dental questions involving children.

f. perio.consult@us.army.mil - questions about periodontal conditions or questions
involving the gums.

g. prostho.consult@us.army.mil - questions involving implants, crowns, partial dentures
or complete dentures.

3. Summary.
a. AKO e-mail addresses were established through which all deployed healthcare

providers can obtain a consultation from dentists. This consultation service is designed for use by
deployed healthcare providers of all branches of the United States Armed Forces. Special Forces
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medics and Independent Duty Medical Technicians (US Air Force and US Navy) working under
the authority of a physician may submit dental teleconsultations.

b. Consults sent to these AKO addresses are automatically forwarded to the appropriate
dental specialty consult manager and consultant on call. The consult manager monitors and
tracks all consult activity, assures adherence to guidelines, archives consult data, and reports
statistics to the Office of the Chief, US Army Dental Corps.

c. Providers submitting teleconsultations to these AKO addresses should declare the
immediacy of the request- URGENT or ROUTINE- in the subject line. Urgent teleconsultations
will receive a recommendation in 12 hours or less; routine will receive a response within 24
hours.

d. Theater Providers, regardless of military service, can use this consultation service.
Army providers should use the AKO E-Mail system through a Web browser at
https://webmail.us.army.mil/ to generate an email consult.

e. In compliance with Public Law 104-191, Health Insurance Portability and
Accountability act (HIPAA), consultation requests must not include Protected Health
Information (PHI) and must be de-identified (“stripped”) of patient’s name, Social Security
number, date of birth, etc. Digital imagery must obscure the face or identifiable markings unless
required for a diagnosis.

f. Theater providers are responsible for following local policies on the electronic transfer
of patient information and imagery, as well as requirements to document the consult in the
patient treatment record.

g. Clinical operation issues should be referred to COL Larry Hanson at
larry.hanson@us.army.mil. Questions relative to the performance of AKO should be directed to
the AKO Help Desk. Network connectivity issues should be addressed through appropriate
theater channels.

4. Responsibility. The dentist indicated by the teleconsultation on-call roster is the primary
responder responsible for the initial response. Other members of the call team may respond if
additional advice is warranted regarding treatment options. Anyone responding to a consult
should use the "Reply To All" function to ensure other members of the staff are aware of all
information shared. If a staff member receives a teleconsultation directly from a deployed
provider, the consultant should copy furnish their recommendation to the appropriate dental
consult specialty group to ensure central visibility, quality control and tracking.

5. Digital imagery.
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a. Digital imaging is expected to be a significant part of the teleconsultation program. It is
preferred but not essential for using this service.

b. Digital images/radiographs can be attached and sent with the email. Images should
have a minimum resolution of 1024 x 768 pixels.

c. ldentification of Images: Typically, a digital camera automatically labels an image with
a series of random numbers/letters when taking a picture. It is highly recommended that
providers/units establish a method to naming images. Do not use the patient's name, SSN or
other patient identifying information in the file name. An example of a proposed file name would
be: Unit (502), followed by the provider's last name (Smith) and the date, using the standard date
grouping of YYYYMMDD (20080811 representing the 11th day of August 2008). The example
file name would be: 502Smith20080811.jpg. Multiple images can be noted by using a numerical
designation following the file name. An example of a first image in a series would be:
502Smith20080811_1.jpg

d. Digital imagery requirements and transmission: Due to bandwidth constraints in
theater, provide no more than 3 to 5 images along with history and exam information. Ensure
that all attached images supplement the verbiage in the consult, and limit your teleconsultation to
the most succinct narrative/attachment possible.

e. Quality Management: Informed consent IS NOT required for a teleconsultation or to
use digital imagery within the teleconsultation. Teleconsultation is considered part of the routine
course of medical/dental care and thereby covered under the blanket HIPAA consent in the form
of the Notice of Privacy Practices (NOPP) required under OTSG/MEDCOM Policy Memo 07-
009 dated 28 Mar 2007; Paragraph 5d and e. An informed consent IS required to use the imagery
for any other purpose, such as case presentation or publication. The request for teleconsultation,
the number and nature of the imagery, the informed consent, if required, the consultant
recommendation and subsequent treatment plan should be documented in the patient field
treatment record. Images and imaging equipment containing personal information must be
secured per unit-level standard operating procedure. The "Consent for Use of Medical Imagery"
is available on AKO Internet site at: https://www.us.army.mil/suite/doc/1156323.

6. E-mail transmission.
a. Provide the information recommended below in your narrative:
(1) Patient's age, gender, race if indicated
(2) Patient's status (military service, civilian or local)

(3) Type of consult (routine or urgent)
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(4) History of condition

(5) Past treatments and outcome

(6) Current treatments, functional condition, medications, and outcome
(7) Laboratory and radiology results

(8) Applicable exam findings

(9) Digital imagery or radiographs, clinical photo if necessary

(10) Specific questions for the consultant

b. Send the message with attached images to the appropriate dental specialty. If you are
unsure which specialty send it to dental.consult@us.army.mil.

c. You should receive an e-mail response within 24 hours.

7. Point of contact for this information is MAJ Kendall Mower at DSN 761-5958, Comm (703)
681-5958 or kendall. mower@us.army.mil
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LARRY HANSON

Colonel, DC

Corps Specific Branch Proponency Officer
Office of the Chief, USA Dental Corps




